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Multinationalenterprises(MNEs)areexpandingacrossmarkets,nationsandculturesatanaccelerating
paceandscope.Inparticular,MNEsexpansionanddiversificationindevelopingcountrieshasalion
shareinthisdevelopment.Forexample,accordingtoContessiandEl-Ghazaly(2010)adecadeago
only20companiesonthelistofFortuneGlobal500werelocatedindevelopingcountriesoremerging
marketsbuttodaymorethan20thousandmultinationalsaredoingbusinessinthesecountries.Simi-
larly,thepercentageofforeigndirectinvestmentsbyMNEsinemergingmarketshasalsogrownfroma
minusculeofbelow1%foreigndirectinvestmenttoanestimated16%andabove.Thereareover40,000
multinational corporations currently operating in the global economy, in addition to approximately
250,000overseasaffiliates runningcross-continentalbusinesses. In1995, the top200multinational
corporationshadcombinedsalesof$7.1trillion,whichisequivalentto28.3percentoftheworld’sgross
domesticproduct.ThetopmultinationalcorporationsareheadquarteredintheUnitedStates,Western
Europe,andJapan;theyhavethecapacitytoshapeglobaltrade,production,andfinancialtransactions.
China,Brazil,RussiaandIndiaarealsoexpectedtohousemanymorehomegrowncoupledwithforeign
MNEsinthecomingyears.

Multinationalcorporationsareviewedbymanyasfavoringtheirhomeoperationswhenmakingdif-
ficulteconomicdecisions,butthistendencyisdecliningascompaniesareforcedtorespondtoincreasing
globalcompetitionandlocalneeds.EmergingmarketssuchasChina,India,Brazil,MexicoandSouth
Africaforexample,havereceivedajumpincreaseintheirinternationalbusinesssector.Thegrowthof
MNEsinemergingmarketsisexpectedtokeepincreasingdespitethefactsandfactorsthatthesemarkets
inheritavarietyofcomplexconventionalandcontemporaryproblemsoflackofinnovation,creativity,
hugebureaucracy,diminishingphysicalinfrastructureandindigenousfinancialandbankingsystems.
Lackofavailabilityofreliableandtimelybusinessinformationandlocalbusinessalliancesofsuppliers
anddistributorsbasedonfamilyconnectionsaresomeofthehindrancescausingbigbusinesscostsand
frustrationsforMNEsmanagers.ThechallengeforMNEsistwodimensional.Oneistoachievegrowth,
stabilityandstrengthinternallyasaninstitutionofglobalbusiness,andtwo,toinfluencepositivelyand
significantlytheexternalforcesincludingtheindustryandhome-hostgovernmentstocreateafairand
conducivebusinessenvironmentforalltheplayersinthemarket.

MNEs’ RELATIONSHIPS WITH EMERGING MARKETS

Nationalgovernmentsinemergingmarketsareoftenwaryofforeigninvestors,especiallyinvestments
comingfrombigconglomerateswhoseeconomicvaluesmaybemuchhigherthantheeconomicvaluesof
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somenationstates.Inmorerecenttimes,multinationalcorporationshavegrowninpowerandvisibility,
buthavecometobeviewedmoreambivalentlybybothgovernmentsandconsumersworldwide.Indeed,
multinationalstodayareviewedwithincreasingsuspiciongiventheirperceivedlackofconcernforthe
economicwell-beingofparticulargeographicregionsandthepublicimpressionthatmultinationalsare
gainingpowerinrelationtonationalgovernmentagencies,internationaltradefederationsandorgani-
zations,andlocal,national,andinternationallabororganizations.Therefore,governmentsingeneral,
politiciansandbureaucratsinparticulartendtofocusonregularizations,increasingbarriers,imposing
tax,productionandpricecontrolmechanismsandothermicroissues(Horwitz&Budhwar,2015).

MNEmanagersareawarethatdevelopingcountrieslackrelatedandsupportinginstitutionssuch
asfinancialinstitutions,insuranceagencies,tradingcompanies,consultancyfirms,qualityeducation
andtraininginstitutions,and,otherpublicservices.Foreigninvestorsfacetransactionalrisks,income
risksfromoperation,incomerisksfromfinancing,andaccountingrisksduetofluctuationsintherate
ofexchangeofthelocalcurrency.Additionally,MNEsmanageralsofacepoliticalrisks,inflationrisks,
bankinstability,andlegalrisks.Theissueofhumanresourcemanagementisanotherareaofconcerns
forMNEsmovingintodevelopingcountries,wherelackofmoderneducationfacilitiesisthemaincause
oftheshortageoflocaltalentsandspecializedknowledgeworkforce.Thereforeselectinggoodworkers,
trainingtheminbothsocialandtechnicalareasisachallengingtaskforMNEs(Arnold&Quelch,1998).
Infact,developingcountriesarestrategicallyimportantforbothhome-grownaswellforeignMNEs
sinceformostoftheMNEsoriginatingfromdevelopedcountriesthedomesticorhomemarketsdonot
presentgrowthopportunities.Developedcountrieshavematuredmarketswheregrowthopportunities
areconsideredminimal.

Itisawidelyheldbeliefthatglobalizationofbusinessorganizationshasbroughtpositiveoutcomes
forthehostcountriesandaswellashomecountries.Suchpositiveoutcomesareeconomic,financial
andsocialdevelopmentincludingjobcreation,humanresourcedevelopment,infrastructuredevelopment
includingphysicalandtechnologicalandinstitutionalreforms(establishingindustrialstandards,competi-
tionlawetc.).Especially,suchoutcomesareevenmorevisibleinthecontextofdevelopingcountriesor
emergingmarketswheredevelopmentisattheembryonicstagetoalargeextent,andgiventhefactthat
developingcountriesstillstrugglewithuncertainandunstablepolitical,economicandlegalenvironment
combinedwithpoorlydevelopedinstitutions,lackofmarketinformationandcommunicationsystem.
MNEsareexpectedtobecomemoreresponsiblesociallyinthelargerinterestofthebusinessorganiza-
tionitselfandthesocietyatlarge.Allrelevantplayersincludingcompanies,socialactivists,investors,
employees,consumersandgovernmentshouldestablishlong-termbondsinordertomakethishappen
andidentifyfurtheropportunitiesofcollaborationsandjointefforts.

Theriskfactorsassociatedwithdevelopingmarketsappeartobetransitionalandshort termand
MNEscancopewiththeseproblemsbyconsideringthefollowingstrategicactionswhenestablishing
anddevelopingbusinessesinemergingcountries:

1. Balancingtheirroleineconomicdevelopmentwithsocialresponsibilitiestowardthecountryin
whichtheyoperate,includinginvestmentinlocalinfrastructuredevelopment.

2. Adaptingtotheculturaldifferences,standardsandpractices.
3. Designinglocallyresponsivemarketingstrategies,creatingabalancebetweentwoopposingbusi-

nessvariables:priceandqualityforthelow-endcustomers.
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4. Workingandcollaboratingwiththelocalinstitutionsinfluencingthebusinessenvironment,for
examplethejudicialsystem,politicalsystem,educationalsystemaswellaslocalsuppliersand
distributors.

5. Havingastronglegalsupportsystemtofaceofflowornoprotectionforintellectualpropertyrights,
hugebureaucracy,localindustrialmafia,anti-businessrulesandregulations,monopolyoverlocal
distributorsandsuppliers.

6. Developinglocalhumancapitalbyappointinghostcountrymanagersandinvestingintrainingand
development.

7. Conductingresearchanddevelopmentactivitiesinhostcountryinordertoavoidnotinventedhere
syndrome.

EMERGING MARKETS’ RELATIONSHIPS WITH MNEs

MNEscanhavequitepositiveeffectsonemergingordevelopingcountries.MNEscanstimulateeconomic
growth.Inturn,growthcreatesjobs,promotesinvestment,anddevelopsskillssothatthepeopleresiding
intheemergingcountriesbenefit.Growthprovidesmutualbenefitsforboththebusinessorganizations
anddevelopingnations.Therefore,thenationalleadersofemergingcountriesormarketshaverespon-
sibilitiesforproposingandimplementingmeasuresthatcreateanenvironmentfriendlyforinvestment
bybothdomesticcompaniesaswellasforeignMNEs(Sauvant,Maschek&McAllister,2009):

1. Supplyinginformationandtechnicalsupportwhenandwhereverneededbythecompanies.
2. Allowingaccesstoinexpensive,convenient,andtimelyfinancialsupport.
3. Offeringfiscalincentives,suchastaxholidays,especiallyintheinitialstagesoftheinvestment.
4. Providinginvestmentsecurity,investmentinsuranceandguarantees.
5. Developinginternationaltraderelatedalliancesandagreements.
6. Permittinginter-organizationalalliancessuchasjointventuresandconsortiumstoformandgrow.
7. SettingupOfficialDevelopmentAssistance(ODA)programs.
8. Creatinganoverallenvironmentandinfrastructureencouragingandsupportingbusiness.

MNEs’ STRATEGIES IN EMERGING MARKETS

MNEschallengesinemergingcountriesaretoexistandcontinueinonewayortheotherinfutureas
longasittakesforthesenationstobringaboutradicalreformsandimprovementsintheirexistingmodus
operandi:economicreforms;institutionalreforms,infrastructuredevelopment;humanresourcedevelop-
ment;politicalstabilityandcreatinganinvestmentfriendlyenvironment.Zhang(2008)suggeststhat
morethan2billionconsumersinemergingmarketspresentprofitablebusinessopportunitiesandMNEs
shouldfocusonthosemarketstogeneratebothprofitandsocietalvalues.Zhang(2008)alsofindsthat
whilethesemarketsarefullofopportunitiesatthesametimethesemarketsarefulloftroublesandweak-
nessessuchas:security,environment,health,badorweakpublicgovernanceandadministration,lack
ofpublictransparency,highlevelsofbriberyandcorruption,poorrecordsonhumanrights,inadequate
environmental,safetyandlaborstandardsandhighlevelsofpovertyandinequality.
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TosucceedinemergingmarketsrequiresanMNEtohavespecificskills.Somearethesameskills
neededtosucceedinanymarketwhileothers,suchasthoseproposedbyBirkinshaw,Ghoshal,Markides,
StopfordandYip(2003),arespecifictosucceedinemergingmarkets.

Skills Needed in Any Market

1. Establishingambitiousandinterestinggoalsthatstimulate,motivate,anddevelopcapabilitiesand
arewellunderstoodbyallmembersoftheorganization.

2. Buildinganorganizationcultureofconfidenceandpridewhereallstakeholders,especially,general
employeesandmanagersareprovidedopportunitiestoparticipateactivelyinthedecisionsofthe
company.

3. Beingproactiveandsearchingactivelyforbestpractices.
4. Encouraginginnovationandrisk-takingfororganizationallearning.
5. Managingproductandservicequalitywithrespecttotheneedsofthetargetmarkets.
6. Buildingandmanagingappropriatecompetencieswith respect tocompetitive factorsaffecting

activitiessuchasproduction,logistics,marketing,finance,andplanningtobebotheffectiveand
efficient.

7. Collectingbusinessintelligenceandinstitutinginformationsystemstoinformandmonitorproduc-
tion,finance,marketingandotherdecisions.

AdditionalSkillsNeededforEmergingMarkets

8. Creatingaglobalorientationsoplanningisgloballyfocusedratherthanlocallyfocused.
9. Recruitingandrewardinginternationallyexperiencedmanagers.
10. Investinginglobalresearchanddevelopment.
11. Influencing trade relationships by establishing close relations with the government and trade-

orientedassociations.
12. Managingtrade-offssuchasthosebetweencostandquality,centralizedanddecentralizedauthor-

ity,andglobalandlocalcultures.

GOING FORWARD

Multinationalcorporationshaveexistedsincethebeginningofoverseastrade.Theyhaveremainedapart
ofthebusinessscenethroughouthistory,enteringtheirmodernforminthe17thand18thcenturieswith
thecreationoflarge,European-basedmonopolisticconcernssuchastheBritishEastIndiaCompany
duringtheageofcolonization.Multinationalconcernswereviewedatthattimeasagentsofciviliza-
tionandplayedapivotalroleinthecommercialandindustrialdevelopmentofAsia,SouthAmerica,
andAfrica.Bytheendofthe19thcentury,advancesincommunicationshadmorecloselylinkedworld
markets,andmultinationalcorporationsretainedtheirfavorableimageasinstrumentsofimprovedglobal
relationsthroughcommercialties.Theexistenceofcloseinternationaltradingrelationsdidnotprevent
theoutbreakoftwoworldwarsinthefirsthalfofthetwentiethcentury,butanevenmorecloselybound
worldeconomyemergedintheaftermathoftheperiodofconflict.
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Inmorerecenttimes,multinationalcorporationshavegrowninpowerandvisibility,buthavecome
tobeviewedmoreambivalentlybybothgovernmentsandconsumersworldwide.Indeed,multinationals
todayareviewedwithincreasedsuspiciongiventheirperceivedlackofconcernfortheeconomicwell-
beingofparticulargeographicregionsandthepublicimpressionthatmultinationalsaregainingpower
inrelationtonationalgovernmentagencies,internationaltradefederationsandorganizations,andlocal,
national,andinternationallabororganizations.

Despitesuchconcerns,multinationalcorporationsappearpoisedtoexpandtheirpowerandinfluence
asbarrierstointernationaltradecontinuetoberemoved.Furthermore,theactualnatureandmethodsof
multinationalsareinlargemeasuremisunderstoodbythepublic,andtheirlong-terminfluenceislikely
tobelesssinisterthanimagined.Multinationalcorporationssharemanycommontraits,includingthe
methodstheyusetopenetratenewmarkets,themannerinwhichtheiroverseassubsidiariesaretiedto
theirheadquartersoperations,andtheirinteractionwithnationalgovernmentalagenciesandnational
andinternationallabororganizations.

WHY READ THIS BOOK

Thechaptersofthisbookaddressalltheimportantissuesdiscussedabove.Thebook’scontentsshould
beinvaluabletomanagersdevelopingstrategiesforemergingmarketsorevaluatingtheircurrentstrate-
giesinemergingmarketsaswellastoresearchersseekingunderstandingoftheongoingrelationships
betweenmultinationalenterprisesandemergingmarkets.

Theauthorsofthesechaptersrepresentmanydifferentviewpoints–fromvariousdisciplinesand
fromavarietyofgeographicalregions.Theyexploreawiderangeofissuesconcerningmultinational
enterprisesoperatingorplanningtooperateindevelopingcountrieswithaspecialfocusoncountriesin
Asia,Africa,Russia,andLatinAmerica.Majorissuesexaminedinclude:

1. Conventionalandcontemporaryenvironmentalchallenges.
2. Organizationalgrowthpathstofollow.
3. Strategicgrowthoptionsandalternatives.
4. Institutionalleadershipandgovernance.
5. Structuringanddesignorganizations
6. Theethicalandsocialresponsibilityissues.
7. Measuringtheorganizational-marketperformance.
8. Managingnationalcompetitivedisadvantage.
9. Theuseoftechnologiesinorganizations.
10. Internationalrelationsanddiplomacy.
11. Theimportanceofstandardsandcertificationsforexports.

Followingaresummariesofthechapters.
Chapter 1, “TheEnvironmentalChallenges forMNEs”, establishes the context for this bookby

analyzinghowmultinationalenterprises(MNEs)operatinginemergingordevelopingcountriesface
avarietyofcomplexandmultifacetedchallengescategorizedintotwobroaderspheres:conventional
andcontemporary.Conventionalchallengesaremarketforces(i.e.,demand,supply,prices),industrial
trends(structure,degreeofcompetition,basesofcompetition)andnationalenvironment(i.e.,political,
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economic,culturalandlegal).Contemporarychallengesincludegrowthpaths,strategicdirection,new
managementstyles,riskmanagement,corporatesocialresponsibilityandnewenvironmentaldynamics
inthecontextoftheUNGlobalCompact.TherealchallengeforMNEstherefore,istoachievesustain-
ablegrowthandprofitabilitywhilerespectingandpromotingthehumanandenvironmentalconcerns
simultaneously.

Chapter2,“StrategicOptionsforMNEsOperatinginDevelopingCountries”,outlinessomeofthe
basicopportunities,conditions,andstrategicoptionsforfirmsoperatinginemergingmarkets.Increasing
FDIfiguresshowthatemergingmarketsoffermanyopportunitiesforforeigninvestors,butalsopose
specificchallengesfordoingbusiness.Somefactorsaremoreabundantandlessexpensive,especially
lowtomedium-skilledlaborandnaturalresources,whilesophisticatedservicesaremoredifficultto
obtain.Aspecificcharacteristicofemergingmarketsisthelackofbusiness-enablingintermediaries.
Therefore,foreignMNEsfrequentlyneedtofulfilltasksthatarenotwithintheirrangeofactivitiesin
theirhomecountries.Additionally,manygovernmentsinemergingeconomiesactslowlyanderrati-
cally;andlawsareoftennotenforcedsystematically.Inthiscontext,foreignMNEscanchoosebetween
acquiringalocalcompany,partneringup,orgoingitalone.Thechapterlooksattheprosandconsof
thesemodesofinternationalizationandpresentssomeconcludingcommentsontheflexibilityrequired
byworkingundersuchconditions.

Chapter3,“StrategiesforEnhancingtheCompetitivenessofMNEs”,studieshowglobalizationhas
dramaticallychangedthecompetitivelandscapeinmanynationalmarkets.Thereareconcreteevidences
thatforeigndirectinvestment(FDI)haddoubledandeventripledinthelastfifteenyearsinless-developed
countries(LDCs),generatingatremendousimpactontheeconomicdevelopmentandwelfareofthese
countries.Yet,lessattentionhasbeengiventotherolethatdomesticcustomersanddomesticcompetitors
playinshapingthestrategicbehaviorandperformanceofMNEsinthetargetedmarketsandthestrategies
whichneedtobeadoptedtoenhancethecompetitivenessofMNEs.Throughgroundedtheoryapproach
andindepthliteraturereview,thechapteraimstoexaminethepositioningofMNEstoextendexisting
perspectivesandincorporatingcompetitiveinteractionsbetweentheexternalenvironments,competitive
strategyandinparticular,evaluatesthestrategicpositioningandcompetitivebehaviorofMNEs.

Chapter4,“EthicalandSocialChallenges:EthicsIsProfitable,No-ethicsIsPunishable”,explainsthat
howglobalizationhasbeenafactorinbringingdiversenationscloserworldwide,andhowmultinational
enterprises(MNEs)areeagertolookfornewmarketopportunitiesindevelopingcountries.Inessence,
thisparticularchapteranalyzestheimplementationofMNEs’globalethicalprinciplesinbusinessinto
localmoralstandardsofsocietiesfromdevelopingcountries.Theauthorwilldiscuss,usingcurrent
scenarios,howprinciplesofbothmoralrelativismandmoralabsolutismcanprovideaprofitableor
punishableopportunitywithindevelopingcountrieswhenMNEsoperateaccordingly,ornot,toethical
decisionmakingprocessesinbusiness.Additionally,thechapterproposeshowMNEs’managerscan
discoverthelimitsofmoralfreespace,todistinguishamoralvalueintensionwiththeirownfromone
thatisintolerable.Attheend,itisexpectedthatMNEs’managerscanapplyethicaldecisionmakingin
businessbyclearlyperceivingandunderstandingtheircorporatecultureinadevelopingcountrysociety.

Chapter5,“MeasuringMultinationalEnterpriseMarketingPerformance”,explorestheuseofper-
formancemeasuresforinternationalmarketingstrategies.Thekeycomponentsofmarketingstrategies
areexplainedandthemajortypesofinternationalmarketingstrategiesexplored.Metricsspecificto
differentstagesofthecompetitivelifecycleareexaminedandmetricsusefulforevaluatingcountry
marketperformancearesuggested.Aframeworkformeasuresformultinationalenterprisemarketing
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strategiesandtacticsisexplained.Currentmetricspracticesareexaminedthroughthereviewoffind-
ingsfromthreerecentstudiesconductedbytheauthorwhosurveyedmanagersontheiruseofmetrics
ininternationalmarketingstrategies.Theconcludingthoughtssuggestwheremultinationalenterprises
mightimprovetheireffortsinutilizingmarketingperformancemetrics.

Chapter6,“TheUseofTechnologyinOrganizations”studieshowbusinesscorporationsfacethe
challenge of compete in the new interconnected business environment? In particular technology is
recognizedasafactorthatboostsproductivityandcompetitivenessanddrivesthebusinessconnectiv-
itywhichinturninvolvescross-bordersgoods,servicesandfinancialflows.AnMNEisrecognizedas
beingpossessedofhigh-techassets,andalso,resourcesincludingcapital,managementskillsandR&D
capabilitiesandsubsidiariescangetthem,fromitsholdingcompany,andtheytransfertechnologyto
localbusinesses.Aknowledgetransferrunningparalleltothetechnologytransfertakesplacebenefiting
tothelocaleconomy.Foreigndirectinvestment(FDI)isconsideredastheprimaryvehicletofacilitate
technologytransfer(andunderlyingknowledgeflows)towardemergingcountries.Theultimategoalof
theMNEisrelatedtoleveragetechnologyandknowledgetransferinordertomaintainacompetitive
edgeandmovetowardevenhighervalue-addedactivities.

Chapter7,“OperationalApproachesinOrganizationalDesign:aCaseforMNEsinEmergingMar-
kets”,analyzesthechallengeoforganizationalsetupandoperationalmodelinemergingcountriesor
marketsfacedbyMNEs.Indoingsothechapterfocusesondifferentfactorsinfluencingthedecision
ofacompanyleadershipofhowtoorganizeandstructuretheMNEinemergingmarkets.Thosefac-
torsareforinstance,thenationalandorganizationalculture,managementsystem,sizeofthecompany,
natureofbusiness,ownershipwhetherprivateorpublic,thelevelofeconomicprogressinaparticular
country,technologicaladvances,andthelevelandstandardofnationaleducationalservicesandsystem.
ThechaptersearchesforthesuccessfulorganizationalstructureusedbyMNEstooperateinemerg-
ingmarkets.Finally,thechapterpresentssomerecommendationsforMNEstofollowwhendeciding
aboutwhichorganizationalstructureordesignisrelativelymoresuitablethanotherswhileoperating
inemergingmarkets.

Chapter8,“EmergingMNEsSuccessfullyOperatinginInternationalMarkets:Thecasesofsome
MexicanMNEs”describesthemostimportanttheoriesthatexplainthepossiblemotivationsofsome
enterprisestocompeteintheinternationalarena.Besidesdescribingandsummarizingtheinternation-
alizationtheoriesofanenterprise,thecasesofsomeMexicanfirms,whichhavegrownsuccessfully
internationally,willbepresentedandcomparedwithalltheelementsestablishedinthedifferenttheories.
Thischapterstartsbydescribingthedifferentcharacteristicsoffirmscompetingininternationalmarkets.
Afterthat,themostimportanttheoriesofMNEsareexplored.Thechapterendswiththediscussionofthe
internationalizationprocessfollowedbyCEMEX,GRUMAandTELMEX(AmericaMovil),Mexican
enterprisesthathavesuccessfullygrownintheinternationalspectrum.

Chapter9,OntheRelationshipbetweenInformalandFormalInstitutions,ForeignDirectInvest-
mentandInnovationinEmergingMarkets:TheCaseofRussia,IndiaandChina,1990-2014”,analyses
empirically the relationshipbetween informal (proxiedby trust)andformal (proxiedbycorruption)
institutions,foreigndirectinvestment(FDI)andinnovationinRussia,IndiaandChinabetween1990and
2014.Usingthesampleoftheselargestemergingmarketsenablestoestimatethepotentialdifferences
oftheinstitutionaleffectsoninnovationacrosscountriesofdifferentsizesandoverthecourseofyears.
AsignificantlypositiveeffectoftrustandanegativeeffectofcorruptionandinsignificanteffectofFDI
oninnovationareconfirmed.Further,thereisanevidencefornon-linearityoftheeffectoftrustand
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corruptiononinnovationoutcomesacrossthecountries.Theresultsconfirmthat,associetiesbecome
moretrustingandinstitutionalinefficienciestakeeffect,trustbecomesanobstaclebutcorruptionstarts
to‘help’innovators.

Chapter10,“ExploringtheSocialImpactofForeignDirectInvestmentonInstitutionalChange:The
CaseofRussia”,studiesthatdespitethevastandgrowingliteratureontheeconomicimpactofforeign
directinvestment(FDI),itssocialsignificanceissomewhataneglectedissue.FocusingonRussia,this
chapterexaminestheeffectofFDIand(formal)institutions(proxied,alternatively,bythe(I)accumu-
latedstockofsmallandmediumsizedfirmsorSMEsand(ii)numberofeconomiccrimesper100,000
populationorcorruption)on(informal)institutionalchange(proxiedbythechangeinthenumberof
violentandpropertycrimesper100,000population).Theempiricalfindingsproviderobustsupport
forasignificantlypositivedirectimpactofSMEs,whilstobservingasignificantlynegativeeffectof
corruptionandeithersignificantlypositiveimpactofFDIorinsignificanteffectofmultinationalfirms
inthiscontext.

Chapter11,“TheGotheborgIV(G4)Modeland theFunctionofLanguage in theGlobalization
ProcessoftheFirm:theCaseofSwedishMNEs”,contributestothetheoryofafirm’sglobalization
processesreflectedintheUppsalaGlobalizationProcessModel(UGPM).TheGotheborgIV(G4)model
isintroduced,mappingtheknowledgezonesoftheUGPMinafourquadrantaxismodel.Usinglanguage
initsmeta-capacityastheoryandframeworkofanalysistheG4modelmakesadistinctionbetweenthe
words‘enterprise’(Hn)and‘subsidiary’(H1),addressingthecorefeaturesoffirmglobalizationwith
geographicallydispersedforeignsubsidiariesandgloballycoordinatedactivitiesofmanufacturing,sourc-
ingandR&Dcapabilities.WiththedistinctionbetweenHnandH1,theG4modelisabletopresenteight
perspectivesoftheglobalizationprocessfrominteriorandexteriortotheenterpriseandsubsidiary.As
method,thischapterwillshowhowusingtheG4modelresultsinaricheranalysisandfindingsfrom
qualitativedata.InthisstudySwedishtop-levelmanagersworkinginAsiashowhowtheyfosteran
organizationcultureofcontinuouslearningandchangethatsupportstheMNE’sglobalizationefforts.

Chapter12,“ChineseWisdom.WorldQuality:AVisualSemioticAnalysisofChina’s‘ZouXiang
ShiJie’(GoingGlobal)”,discussescomprehensivelytheChinesgoingglobalstrategyincomparison
withotherregionalplayers.Thetypicalfeatureofemergenteconomiesisaslow,apparenttransforma-
tion frombeingpredominantly ahomebaseof foreigndirect investments (FDI) tobecomingmore
homemarketsforvariousfirmsthatexpandinternationally.Inthisaspect,ChinadiffersfromitsAsian
forerunners.Withoutquestion,themostrapiddevelopmentinrecentdecadeswithinEastAsiaandthe
globaleconomyasawholeisthe(re-)emergenceofChina.Whilemoststudiesongrowthstrategiesfor
multinationalcorporationsfromemergingeconomiescomefromtheperspectiveofeconomicstrategies
ininternationalbusiness,thisstudyoffersanovelperspectivebyusingvisualsemioticsasaframework
ofstudyandanalysisofdata.Itusestheoriesofsocialsemioticsborneofthetraditionsoflinguisticsto
conductasystematicanalysisoftherepresentationsofChina’sdesiretogoglobalwiththeirautomobile
industry.ThecompanyinfocusisChina’sZhejiangGeelyHoldingGroup(Geely)intheyearsbetween
2007and2011,justpriortoanafteritsacquisitionofVolvoCarCorporation(VCC).

Chapter13,“SocialCapitalManagementChallenges:Thailand”,studiestheimportanceofsocial
capitalfororganizations.Socialcapitalisanabstractconcept,yetitiswidelybelievedthecoreaspects
ofsocialcapital,thequalityandquantityofsocialrelationships,areimportantfactorsinorganizational
andindividualsuccess.AnexaminationoftheuseofbondingandbridgingsocialcapitalwithinThailand
wasmade.Itwasfound,inprinciple;themanagingofsocialcapitalinThailandissimilartomanaging
socialcapitalinotherlocations,althoughthespecificpracticesshouldbealignedwiththeuniquecul-
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turalvaluesfoundinThailand.Itissuggestedthatcreatingandusingbothbridgingandbondingsocial
capitalareimportantcomponentsofthebusinessenvironmentsfoundinThailand.

Chapter14,“ManagingNationalCompetitiveDisadvantages:Thailand”,looksatanumberofnational
competitivedisadvantagesfacedbymultinationalfirmsinThailandandsuggeststhatthesedisadvantages
donotnecessarilycreateinsurmountablebarriersforMNEstodobusinessinThailand.Thenational
competitivedisadvantagesfoundinThailandincludeanationalbrandwhichisnotassociatedwithhigh
technologyandalackofaninnovativenationalenvironment.Atthestrategiclevel,foreignmultinationals
canoftenovercomethesedisadvantagesbyusingcompetitiveadvantagescomingfromtheircountryof
originwhilelocalmultinationalscanselecttooperateinmorematureindustriesorthroughpositioning
intosegmentswherethenationalcompetitivedisadvantagesdonotcreatesignificantbarrierstosuccess.

Chapter15,“InternationalBusinessDiplomacy:LessonsfromLatinAmerica”,analyzesconflictreso-
lutionmechanismsandchannelsbetweenmultinationalenterprises(MNEs)operatinginLatinAmerica
andtheirhostcountries.Thechapterfocusesontheimportanceofestablishingapolicyforaddressing
localgovernmentsthroughpermanentchannels,asastrategytosolvedisagreementswiththeauthori-
ties.TheanalysisincludesdifferentscenariosdrawnfromtheexperienceofforeignfirmsinArgentina,
Brazil,Chile,Colombia,Mexico,PeruandVenezuela.Thus,internationalmanagersmaygetadeeper
viewabouttheconsequencesofrelyingonformaldiplomaticchannelswhenconflictarises.Decision
makersatMNEsneedtoevaluateseparatelyeachcountryoutlookinordertoassessthelevelofconfi-
dencethatmaybeplacedondiplomaticrepresentationfromtheparentcountryand,consequently,the
convenienceofdevelopingadditionaltieswithlocalauthoritiesthroughinternationalbusinessdiplomacy.

Chapter16,“InstitutionalLeadershipandGovernance:TheAfricanPerspective”,examinesleadership
fromtheinstitutionalperspective,but,intheAfricancontext.Contextisvirtuallyimportantbecauseit
shapestheopportunitystructureofanytime.ThepeculiarityoftheAfricancontinentwouldrequirethat
weexaminenotonlyleadershipbutgovernanceasmostoftheeconomiesofAfricaarestillpractically
dominatedbygovernmentactivitiesinsomanydimensionswheregovernanceispoor.Neglectinggov-
ernancethereforewouldmeannotdoingjusticetotheleadershipcontext.Sinceleadershipincontextis
notleadershipthatemergessolelyfromthequalitiesofthehumancharacter,butleadershipthatsprings
forthfromanappreciationandunderstandingofone’ssituationintheworld,andthesituation,inthis
respectincludes;economic,socialandpoliticalconditionsthatchangeovertime,andthesechanges
requiredistinctleadershipstylesandapproachesforsuccess,thetripodofinstitution,leadershipand
governancearethereforecriticalforsuccess.

Chapter17,“OperationalStructureofMultinationalEnterprisesinAfrica”,suggeststhattheopera-
tionalstructuresofmultinationalenterprises(MNEs)inAfrica,adevelopingandemergingeconomydo
notnecessarilydifferfromthoseofthedevelopedorevenLessDevelopedEconomies(LDEs)except
infewareassuchassizeandcapitaloutlay.Meanwhile,bothMNEsofAfricanoriginandthosewhich
originatefromoutsideAfricadohavesalientattributes:theyhavemanyforeignaffiliatesorsubsidiaries
inforeigncountries;theyoperateinawidevarietyofcountriesaroundtheglobe;theproportionofassets,
revenues,orprofitsishigh;theiremployees,stockholders,owners,andmanagersarefrommanydiffer-
entcountries;andtheyareinvolvedinmuchmorethanmerelyestablishingsalesoffice,butincorporate
afullrangeofmanufacturing,researchanddevelopmentactivities.Thischapterexaminedoperational
structuresofMNEswithfocusonmeaning,attributes,financing,exchangerateriskandinternational
financialinvestment,strategiesforimprovedfinancingandoutlayofMNEsinselectedAfricancountries.

Chapter18,“MultinationalEnterprisesandAfricanEconomy”studieshowtheAfrica’seconomy,
anemergingeconomyisgraduallybeingre-positionedintheglobaleconomyasafocusofinvestment.
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MultinationalenterpriseshavehelpedtoshapetheeconomyofAfrica.AnoverviewofAfrica’seconomy
wasexamined;top20Africa’slargesteconomieswerehighlighted;majorsectorsperceivedaspathsto
growthofAfrica’seconomywereexamined–Agriculture,Banking,Consumergoods,infrastructure,
mining,oil andgas, and telecommunications.Thechapter alsoenunciated theconcept, ‘diversified
economy’inrelationtooilexporters,thetransitioneconomiesandthepre-transitioneconomies.Itis
thereforeconcludedthatMultinationalEnterpriseswillcontinuetocontributetothegrowthofAfrica’s
economy,especiallyasmoreindigenousenterprisesarebeinglaunchedbyAfricancountries.Itisthere-
forerecommendedthatAfricancountriesshouldcontinuetodiversifyhereconomytotakeadvantage
oflargelaborpotentialandnaturalresourcesendowment.

Chapter19,“StandardsCertificationsandItsInfluenceonExportsPerformance:Evidencefromthe
ProcessedFoodIndustryinColombia”,emphasizesupontheimportanceofStandardsCertificationsfor
thepromotionofexportsrelatedbusiness.Theintegrationoftheworldeconomyandtheinternationaliza-
tionofcompanieshaveresultedinconsumers’demandforhighqualitygoods.Standardshaveemerged
asawayofreducingtheinformationasymmetriesthatconsumersfacewhenpurchasingaproduct,and
havegainedimportanceintheprocessedfoodindustryastheyallowthemtoassessthequalityofgoods
andmayinfluencetheexportperformanceofcertifiedfirms.Certificationsmayactaspromotersof
internationaltrade,buttheycanalsoconstituteabarrierwhenthecostsassociatedwiththecertifica-
tionprocessexceedthepotentialbenefits.Thepresentstudyaimstocomparetheexportperformance
ofcertifiedvs.non-certifiedfirmsintheColombianprocessedfoodindustry.AMann-WhitneyTest
wasusedtoanalyzethedifferenceofexportsvaluefortheselectedcompanies,andthen,non-structured
interviewstothequalitymanagersofthesecompanieswereconductedtogaingreaterunderstanding
abouttheimpactofstandardscertificationsontheirexportperformance.

Chapter20,“SocialCapitalManagementChallengesinMalaysia”,highlightsthechallengesofso-
cialcapitalmanagementinMalaysiaandexploreshowsocialcapitalableaffectMalaysianfirmstobe
successfulininternationalbusinesswiththeglobalmarket’senvironment,thereisfullofuncertainty
impactthatmayaffecttheentrepreneur’sinternationalperformance.Attheendofthischapterableto
haveanideahowtohandlesocialcapitalandoutcomeallchallenges.Notjustso,inthechapterenable
managerandstudenttodiscovermoreaboutMalaysianculture,valueandfirmbehavior.Socialcapital
mightnotacommontermthatcanbefoundinbusinessarea.Inthischapterwewilldiscussfurther
moreinthetermofsocialcapital.

Mohammad Ayub Khan 
Tecnológico de Monterrey, Mexico

Don Sexton 
Columbia University, USA
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