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Technologyisresponsibleforthelargestpartofmoderneconomicgrowth.Technologicalinnovationis
almostentirelyconductedinindustrialnations.Accordingly,acompany’sorganizationalinnovationand
ITgovernanceisasupportforitsimplementationoftechnologicalinnovation.Organizationalinnova-
tionencouragesindividualstothinkindependentlyandcreativelyinapplyingpersonalknowledgeto
organizationalchallenges,whileITgovernancecanbedonebyimplementinganorganizationalstructure
withwell-definedrolesfortheresponsibilityofinformation,businessprocesses,applications,andinfra-
structure.ThestandardWesternmodeloforganizationalinnovationandITgovernanceisincreasingly
beingchallengedbytheemergenceofmodels.Now,wehaveorganizationalinnovationsandITgover-
nancesthathavesucceededintheemergingeconomies,inthefaceofstiffcompetitionfromestablished
multinationals,takingtheirfightfordominancetothehometurfofthesemultinationals.Thisareaof
organizationalinnovationandITgovernanceaboundswithnumerousexamplesofcompaniesfromthe
emergingworld,andthepurposeofthisbookistodevelopageneralframeworkthatunderpinthebroad
approachesusedbythesecompaniesanddistilltheessentialfeaturesofthisinterestingdevelopment.

Weprovidecontributionsbyexpertsfromtheemergingeconomies,detailingspecificcasestudiesof
homegrowncompaniesfromtheseemergingmarkets.Thebroadoutlinesoftheiruniqueorganizational
innovationand ITgovernancestrategywillbeanalyzed, thekey lessons that theyapply to faceoff
againstthedevelopedworldmultinationalsdeduced,andfinally,thestrategicavenuestheyarepursuing
tocompetewithtraditionalmultinationalsinglobalmarketsarescrutinized.Basedonthesecasestudies,
wewilldescribetheirstrategyandfinallyoffersomevaluablelessonsforthetraditionalmultination-
alstocompeteeffectivelyagainstthisnewbreedofcompetitorswhenextendingtheirproductionand
suppliernetworkstoemergingmarketcountries,andprovideanimplicationfortheroleofboundary
spannersandissuesofcompetitionandgovernanceintheinteractionbetweenestablishedmultinationals
andnewcompetitors.

Thebookisorganizedinto13chapters thatprovideinsightonOrganizationalInnovationandIT
GovernanceinEmergingEconomiesasawhole.

Chapter1,“KnowledgeManagementinSmallandMediumEnterprises,”focusesonajudiciousap-
proachforKMinSMEs,andtheoverallmissionofthisvaluablestudydonebyanin-depthliterature
reviewandcontextualanalysisistoaidresearchersinrecognizingandunderstandingtheknowledge
managementspectrumforsmallandmediumenterprisesinaglobalizedworld.Thiswouldbeindis-
pensableforsuccessfulgoalattainmentandsustainablebusinessinacontemporarycomplexeconomy.

Chapter2,“Modularization(MD)andITinAutoIndustry:AnEmpiricalStudyinPRC,”isapioneer
studyontheapplicationandimpactofmodularizationintheChineseautoindustry.TheroleofITasa
mediatorandmoderatorisanalyzedinthisstudy.Academically,thisresearchfillsinthegapofempiri-
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calstudyonmodularizationanditsimpactinautoindustryofdevelopingeconomy.Inpractice,itcan
helpdecisionmakersinautoindustrymakeamorescientificdecisionofwhetherandhowtheyshould
gointomodularization,andhaveabetterunderstandingofthecharacteristicsofglobalautoindustryin
developingeconomy.

Chapter3,“MobileFinancialServicesattheBaseofthePyramid:ASystemicViewforCross-Sector
GovernanceandEmbeddedInnovation,”addresseshowasystemicviewhelpsintegratethePhilanthropic
Initiatives(PI)andtheCommercialInitiatives(CI)togetasustainableimpactontheunbankedmicro-
entrepreneurs.Usingthesoftsystemthinking,theauthorstheorisetheBaseofthePyramid(BoP)asa
businesssystemtomixuptherelativelyhighstart-upcapabilitiesofthePIwiththerelativelysustainable
impactofCI.Themobilemoneycaseshowsthatdonors,localprivateenterprises,andmultinational
corporationsfollowtheBoPstrategytodevelopanonlinegridthatoffersareconciledbalancedscorecard
foreconomicreturns,socialbenefits,andlocalimpact.Suchastrategyguaranteesflexible,long-term
investmentsandfacilitatesdevelopinginnovativefinancialservices.

Chapter4,“EntrepreneurSocialCapital,KnowledgeAcquisition,andStart-UpFirmPerformance,”
empiricallyanalyzesthenewlyestablished564companiesinYangtzedeltaareaandfindsthatenviron-
mentaltrusthasapositiveeffectontheconstructionofnetworkrelationshipandnetworkcapacity.While
knowledgeacquisitionissignificantlyandpositivelycorrelatedwiththestart-upfirmperformance,it
alsoindicatesthattherelationbetweenenvironmentaltrustandstart-upfirmperformanceisaninverse
Ushape.Theauthorsclaimthattheknowledgeacquisitionofenterprisewillpromotetherelationship
betweenentrepreneurialsocialcapitalsandenterpriseperformance,aswellasannouncingthatonly
throughstrongentrepreneurial socialcapitalcanpeopleget theknowledge theyneed.Furthermore,
knowledgeneeds tobe translatedinto the internalabilityofenterprise inorder togetacompetitive
advantagefortheenterprise.

Chapter5,“WorkplaceSpiritualityandTransformationalLeadership:AnAssessmentoftheirRe-
lationshipandFry’sCausalSpiritualModel,”demonstrates that transformational leadershiphas the
capacitytodriveemployeestowardsmeaning,purpose,andinterconnectednesswiththeorganization’s
goalsandvalues.Researchersagreethattransformationalleadershipinspires,motivates,andalsoat-
temptstoconnectwithfollowers.Thus,whileworkplacespiritualityisapotentingredientinthemodern
workplace,transformationalleadershipisthedrivingforcethatactuallytransformstheworkplace.Thus,
itcanbeconcludedthatproposingthattransformationalleadershipcanpotentiallyencourageandsustain
workplacespirituality.Suggestionsandrecommendationsforfutureempiricalresearchareprovided.

Chapter6,“TowardsaNewDefinitionofSocialInnovation,”focusesonsocialinnovation,atopic
thattheliteraturehasbeenincreasinglydiscussinginthelastdecade.Theadoptedapproachexploitsthe
literaturereviewandisbasedonanin-depthanalysisofthedefinitionsofsocialinnovation:theauthors
collectedandcatalogued them, identifying themaindimensionsof analysis.Clarifyingwhat social
innovationisandtherolethatcompaniesplayinsocialinnovationinitiativescanincreasecompanies’
awarenessofwhattheycandowithrespecttosocialinnovation,possiblytakingadvantageofthisin
termsofbusinessobjectives.

Chapter7,“StudyonthePathandMechanismofEvolutionofCompetitiveAdvantageofChineseAuto
Enterprises,”putsforwardaconceptualframeworkofcompetitiveadvantageandtechnologycatching
upofindependentbrandautomobileenterprisesinChina.Themodelindicatesthatmarketidentifying
capability,technologyidentifyingcapability,resourcemobilization(orconfiguration)capability,and
organizationallearningarefourkeycomponentsofcompetitiveadvantageautomobileenterprisesin
Chinaarepursuing.Thefourfactorsjointlyaffecttheperformanceoflatecomerautoenterprisescatching
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up.Then,avaliditytestingforthemodelisperformedbythepracticeinindependentbrandautomobile
enterprisesinChina.Intheend,theauthordrawstheimplicationsofthemodelforChineseindependent
brandautomobileenterprisetechnologycatchingup.

Chapter8,“HRMPracticesandKnowledgeSharingBehaviour:LessonsfromPakistaniKnowledge
IntensiveFirms,”examinestheempiricaleffectofHumanResourceManagement(HRM)practiceson
employees’knowledge-sharingbehaviour inPakistan.Theauthors find thatemployees’knowledge-
sharingbehaviourisindependentofrewardsystemsandemployeerecognition.Thischapterisentirely
basedonemployees’perceptions;therefore,theresultsofthisstudyarefromanemployee’sperspec-
tive,ratherthanfromamanagementperspective.Therefore,thechaptermakesavaluablecontribution,
giventhelackofempiricalstudiesfocusingontheSouthEastAsianregion.Thisstudyisbeneficial
forresearchers,practitioners,andthoseinterestedinorganisationalstructureandrelationshipsacross
organisationsintheknowledgecontext.

Chapter9,“KnowledgeManagementStrategies:BalancedSystemsinPublicSector,”aimstoinves-
tigatehowknowledgemanagementstrategiesinfluencethedevelopmentofanorganisation’sstrategies
andhowBSCcouldbeusedtodevelopStrategicKnowledgeManagementBalancedSystem(KMBS)for
strategicmanagement.Theresearchprovidesatheoreticaltheorythroughlinkingresearchandliterature
onStrategicManagement(SM),KnowledgeManagement(KM),andBalanceScorecard(BSC).This
chapterexaminestheunderappreciatedinfluenceofstrategicknowledgemanagementonperformance
managementbyusingthebalancedscorecardinthepublicsector.

Chapter10,“BiopharmaInnovationModelsforGulfRegionintheEraofGlobalisation,”claimsthat
biopharmaceuticalisthemostupcomingsegmentofthepharmaceuticalindustryastheuseofbiotech-
nologyhasthepotentialtoprovidecuresforthemostlifethreateninganddifficultailments.Atthesame
timeforbiopharmainnovation,factorslikeincreasingcosts,highcontinuousfunding,andriskfunding
areofincreasingconcernfortheemergingeconomies.Thischapterexploresthepotentialofgulfcoun-
triestobeabletoinnovateontheirownstrengthalongwiththeinternationalpartneringmodelofBRIC.

Chapter11,“InternationalMarketEntryModes:TheCaseofChinesePharmaceuticalCompanies,”
summarizes the experience of a Chinese pharmaceutical internationalization through an empirical
research,andfindstheeffectivemodesofinternationalmarketentryareproductupgradingalongthe
industrialchain,internationalcertificationandcooperation,outsourcingandlicensing,andotherpaths
ofoverseasexpansion.Theimplicationforpharmaceuticalcompaniesofemergingmarketsistochoose
thesuitableentrymodesbasedonadvantages,learnfromtheexperienceofotheremergingmarkets
anddomesticleadingcompaniesofinternationalization,andgraduallyenterthestandardmarket.This
studynotonlyprovidesinternationalmarketentrymodesforthelatecomerofChinesepharmaceutical
companies,butalsoenrichestheinternationalizationtheoryofemergingmarkets.

Chapter12,“AStudyontheEffectofIntellectualCapitalontheOrganizationalPerformanceofBank-
ingSectorinMalaysia,”examinestheeffectofintellectualcapitalontheorganizationalperformanceof
bankingsectoroperatinginKuchingMalaysia.Thischapterusesasampleof300participantsemployed
inbankingsectortoexaminetheroleofintellectualcapital.Aconveniencesamplingtechniquewasused
toselecttherespondents.Toachievetheobjectiveofthisstudy,sevenresearchhypotheseswerecon-
structed.Multipleregressionanalysiswasusedtotesttheproposedresearchhypotheses.Thefindings
demonstratedthatalltheproposedresearchhypotheseswerenotsupported.Thefindingsofthisstudy
arecontrarytothepreviousstudies.However,thisstudyopensanewdiscussioninintellectualcapital
field.Thisstudydemandsfurtherempiricalresearchestoaffirmtheroleofintellectualcapitalinthe
knowledge-intensiveorganization.
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Chapter 13, “EntryModes and the Impact ofMobileMicrofinance at theBaseof thePyramid:
Scenariosof‘MyVillagePhone’inEgypt,”developedascenarioanalysistoexplorethelinkagesbe-
tweentheentrymodesanddevelopmentparadigmsusingthecaseof“MyVillagePhone.”Thischapter
contributestowardatypologyofentrymodesanddevelopmentscenariosformobiletelecomsmarket
ingeneralandformobilemicrofinancespecifically.Atthepolicylevel,theauthorsprovideatestable
businessmodelforthecandidatemobiletelecomthatlooksforholdingthefourthmobilelicensein
Egypt;atthetheoreticallevel,thestudyoffersanewconceptualframework,thebalanceofpower,that
isdrawnfromthreesocialsciencedomains:systemsthinking,systemicforesight,andtheoriesofpower.
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