
Journal of Cases on Information Technology
Volume 21 • Issue 1 • January-March 2019


Copyright©2019,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



65

Book Review

Increasing Productivity and Efficiency in Online Teaching
Patricia Dickenson and James J. Jaurez
© 2016 by IGI Global
327 pp.
$148.00
ISBN 9781522503477

AsAllenandSeaman(2016)note,infall2014,therewere5.8millionstudentstakingonlinecourses
intheUnitedStates.Thegrowingtrendofdistanceeducationshouldnotbetakenlightlyasrelated
technologies progress. Lawrence (2018) also indicates that educational institutions are facing
increasingdemandsregardingusageofinformationcommunicationtechnologies.Likethesaying
goes,goodtoolsareprerequisitetothesuccessofajob;existingwebtoolscouldimproveeducators’
productivityandefficiency,yetthequestionremainsofhowtointegratethemintocoursedesign.
Inthiscase,readersmayfindthisbook,Increasing Productivity and Efficiency in Online Teaching,
practicalandeasytoread.

Dividedintofoursections,thefirstsectionofthisbookisDesignofContentandCourses,which
consistsoffourchapters.First,theauthorsgiveusacleardefinitionthatdescribesthecharacteristics
ofmillennials andcompare themwithothergenerations.Theauthorspropose a termcalled the
Starbuck’sEffect,whichmeanspersonalizingassignmentsforoptimumlearning.JustasStarbuck
customizescoffeeforeachcustomer,educatorsshoulddesigncoursecontentandcurriculumtomeet
thespecificneedsofthemillennials.Theauthorsalsoillustratetheimplementationsofnewtoolsfor
onlinecourseandofferaseriesofsuggestionstowhichteachersofmillennialsmayrefer.

Theauthorofthenextchapterintroducesonlinecoursesmaximizers:visualization,interactive
gaming, and analytics software. Similar to directors who visualize the screenplays for studios,
visualization is proven to be effective in the academic world. Since games can be informative,
interactiveandcustomizedtofittheabilitiesofindividuals,gamingisalsoconsideredapowerful
toolforeducation.Moreover,newtechnologiesmakeitpossibleforeducatorstogaininsightfrom
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variousanalytics.Regardingthedifficultiesinusinghightechandapproachesthatarelikelycostly,
theauthorsuggeststhateducatorsadoptablendedapproach(classroomandonlineinstruction),as
longasthecoursecanbevisualandpackagedinagame-likeprogram.

Thethirdchaptercoverstheadaptationofaresidentialcoursetoweb-basedenvironment.The
researchers introduce Learning Management Systems (LMSs) and the use of Moodle. Besides
beinguser-friendly,open-sourcefreeware,Moodleispreferredbymanyforitsinteractivecontents
andinstantfeedback.AtestwasconductedundertheASSUREmodel,whichincludessixstages:
analyzelearners;stateobjectives;selectinstructionalmethods,mediaandmaterials;utilizemedia
andmaterials;requirelearnerparticipation;evaluateandrevise.Theresultsrevealthatbothteachers
andstudentscouldperformtasksonMoodlewithnodifficulties.

Inthelatterpartofthechapter,theauthorsofthischapterfocusongradeappealsbyexplaining
theprocessandhistory,impactsonstudent,facultyandschool,andbysuggestingpossiblecontributing
factors.Gradeappealsimplystudents’lackofsatisfactionandresultininstructors’decreasedteaching
efficacy.Suggestionsareofferedforbothinstructorsandschoolstoavoidpotentialgradeappeals.
TheuseofnewtechnologiessuchasLMSmaybeofgreathelpinkeepingawayfromtheworst-case
scenario.

Movingintothesecondsectionofthebook,Communication,thefifthchapterexamineshow
socialmediahelpsinstructorsincreaseproductivityandefficiency,aswellasitsinherentpotential
problems.Amongvarioussocialmedia,theauthorspickthemostpopularones(Edmodo,Facebook,
Pinterest,Twitter,LinkedIn)todemonstratewaystopromotetheinstructor’sonlinepresenceand
connectwithstudents.Twocasestudies(FacebookandTwitter)arepresentedtofurtherillustratethe
ideas.Theauthorsrecommendthatinstructorsshouldchooseonetoolatatimeandsupportstudents
withexplicitinstructions.

Inchapter6,theauthorputstheoryintopracticebyincorporatingMoodleinanonlinecourse.
Shepointsoutthatprioritizingasynchronouscollaborationandself-directedlearningisthekeyto
increasingtheproductivityandefficiencyofstudentsandfaculty.Studentfeedbackandpushback
wererecordedasmeansofrevision;theauthoralsosuggeststhateducatorsshouldsetboundaries
aroundtimespentonlineinordertoavoidempathyfatigue.Thenextchapterisalsoabouttoolsand
techniquesinstructorscoulduseincommunicatingwithstudents.Practicalusageofstudentsurveys,
coursegradesandanalysisof tool trafficcouldprovideeducatorsabetterpicture for improving
coursedesign.

Chapter8focusesonhowinstructorscanutilizetherevisedBloom’sTaxonomyasaframework
to select theappropriateonline tool inorder toassist student learning,andcreateamanageable
workload for the faculty. Besides promoting the use of rubrics which can save time on grading
assessmentsandprovidefeedback,theyalsoencourageinstructorstoexplorewaystointegrateweb
toolsintocoursedesign.

From here, readers walk through chapters 9-11 in the third section on Assignments and
Assessment. Chapter 9 contains quantitative and qualitative data collected from students’ and
instructors’feedbackregardingtwoassessmentmethods:onlinequizzes/testsanddiscussionboards.
Accordingtotheconclusions,studentspreferimmediateaccesstofeedbackandresultsinonline
quizzes/tests.Theauthorsproposethatwhenplanningonlineassessmentmethods,instructorsshould
makethecontentsspecific,rigorous,andrelevanttostudents.Instructors’self-reflectioniscritical
inonlineteaching,andinstructorsshouldalwaysallowforadjustments.

Inthenextchapter,theauthorsdealwiththedifferencesinteachingadultlearnersonline.Adult
learnershavedifferentexpectationsduetoworkorlifeexperiences;thereforetheinstructorshould
actasafacilitator,helpinglearnerstomakeclearconnectionsbetweentheoryandpracticeinreadings
andclassassignments,andadapttotheneedsofindividuals.Opportunitiesshouldbegiventodirect
andinfluencetheirownlearning.Feedbackfromboththeinstructorandpeersisimportant,andLMS
toolscouldbehelpfulaswell.
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Theauthorinchapter11proposesamodelofdesigningonlineassignmentsbasedontherevised
Bloom’sTaxonomyforinstructors.Fromthisguideline,assignmentsshouldhelpstudentstomaster
thefourtypesofknowledge–factual,conceptual,proceduralandmetacognitive–andatthesame
timeaidthemtodevelopinthesix-stagecognitiveprocess.

ThefinalsectionrevolvesaroundthesubjectofAdvancedDesignandInteraction.Chapter12
focusesononlinetoolsandtechniquesforinstantstudentfeedbackandsustainableonlineteacher
monitoring.Theauthorsprovideastep-by-steptutorialforapplyingtheMuddiestPointmethodtothe
cloud:createassessmentforms,providelinkstostudentsandanalyzeresultsonaregularbasis.Inthis
way,teacherscanreceiveresultson-demand,instantaneouslyoraccordingtoautomatedparameters.

AninterestingoutlineonGameDesignMethodology(GDM)ispresentedinChapter13.GDM
frameworkallowsforstudent-builtgamestofacilitatetheteachingandlearningprocessthroughdigital
andphysicalconstructionofcourseconcepts.Inthemeantime,educatorscreateanenvironmentfor
creativityandbuildingbyprovidingtraditionallectures,interactions,andassessmentswhichcanbe
adaptedintostudents’owngameconstructions.Twocasestudiesareprovidedtofurtherelaborate
the implementationofGDM,andserveasproofof increasingefficiencyandproductivity in the
learningprocessofcomplexconcepts.

Chapter14examinesthetechniqueswhichprovideauthenticlearningexperiencessuchascase
studies,roleplays,human-basedsimulation,andonlinebranchingsimulations.Throughsharingand
exchangingofideas,studentsfindmultiplewaystoaddressaproblemandthinkoutsidethebox.
Thereforecoursedevelopersshouldutilizeonlinebranchingsimulationstosupporttransformative
learning,especiallyinthedevelopmentofcriticalthinkingskillsamongparticipants.

Inthefinalchapter,theauthorintroducesadvancedOnlineGradingSystem(OGS),whichallows
instructorstoinputvideo,audio,andtextalongwithinteractiverubrics.Comparedwithtraditional
rubrics,theuseofOGSincreasestheefficiencyofteachersprovidingpersonalizedfeedbacktotheir
studentsandalsothedegreeofstudentsatisfaction.Accordingtothecasestudy,teachersperceived
benefitsinusingOGSandstudentsofferedpositiveperceptionsregardingitsusefulness.Theauthor
wrapsupbyimplyingthatadvancedOGSwillplayasignificantroleinthefuture.

Astechnologyadvances,soshouldthemindsetofinstructorsandtheirinstrumentsforteaching.
Thiswell-structuredbookstartsfromdiscussingstudentcharacteristicsnowadays,keyconceptsin
designingcoursecontents,andproceedstointroducingextensivetoolsandtechnologiesthatcouldbe
helpfulininteractingwithstudents.Itnotonlyfocusesoncoursedesignandstudentassessment,but
alsoonhowtoreduceinstructors’workloads.Withvariousconceptsandsuggestionsforinstructors
toreferto,plusaddressingthepotentialconcernsregardingtheoveruseofhightechapproaches,this
bookgivesreadersanoverallandin-depthreviewofOnlineTeaching.
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